
 

 

From:            Sue Chandler, Cabinet Member for Integrated Children’s Services  
 

Matt Dunkley, CBE, Corporate Director for Children, Young 
People and Education. 

 
To: Corporate Parenting Panel – 18 February 2020 
 
Subject: Children in Care with Education Health and Care Plans 

(EHCP) Six monthly update  
 
Classification: Unrestricted 
 

Summary:  This report provides Members of the Corporate Parenting Panel 
with an overview of the past 6 months progress for Children in 
Care, with an EHCP  

 
Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 

virtual school in supporting its young people with EHCPs. 

  
 

1 Introduction 
 
1.1 This report has been prepared as an update for the Corporate Parenting Panel to 

provide a focus on Kent Children in Care in the statutory school years who have 
an Education Health and Care Plan (EHCP) in relation to their access to 
appropriate education. It is aimed at supporting the integrated practice 
approaches in Kent resulting from Kent Change for Children. Virtual School Kent 
(VSK) first produced this report in March 2018 and there have been updates in 
January and June 2019.  
 

1.2 The report is aiming to track progress and view the impact on outcomes for Kent 
Children in Care (CIC) since then, as well as continue to identify areas for 
development and joint planning from a Corporate Parenting perspective.  

 
1.3 In addition, it provides a broad overview of some of the exciting work that is being 

delivered by VSK to unblock barriers to learning and engagement. 
 
2. CIC with EHCP - Key Findings 

 
2.1 The percentage of Kent CIC in the Statutory School Years (SSY) cohort who 

have an EHCP has remained stable in this last period, standing at 30% 

compared to 30.6% in June 2019 and nearly 29% in January 2019. 

 

2.2 In terms of actual numbers this amounts to 302 children and so there continues 

to be a need for SEN Leads to take into consideration the amount of time needed 

for SEN departments to consult with/seek appropriate provisions and manage 

caseloads within timescales.  

 



 

 

2.3 This number also has implications for places at specialist provisions across 

County being available, particularly in Social, Emotional & Mental Health (SEMH) 

settings, as 47.4% of the Kent CIC in Statutory school years (SSY) with an EHCP 

but without ‘suitable education’ are awaiting a specialist provision.  

 
2.4 On further analysis of the EHCP numbers by year group (Table 2 overleaf) there 

is a peak in year 8 to 41.23% of our children in care having an EHCP. The group 

of all year 8 Kent CIC learners in total makes up only 11% of our Kent CIC cohort 

who are of statutory school age and so this is a marked over representation for 

this age group.  

 
2.5 This picture continues into KS4 with year 11s making up 20% of the Kent CIC 

SSY cohort but accounting for 29% of those with an EHCP. This has implications 

for planning for year 11s with an EHCP in terms of spaces at appropriate 

provision; indeed 10 out of the 19 of the Kent CIC with EHCP in SSY and without 

suitable education are in years 10 and 11. Consideration also needs to be given 

to increased planning towards accessing post 16 education/training as well as 

looking at how our children can be more included in mainstream secondary 

settings in general.  

 
2.6 The data indicates a significant improvement in terms of the percentage of CIC 

with a finalised EHCP without ‘suitable education’ at present – following tracking 

and targeted SEN Escalation Meetings for these children, this group reduced 

from 42 children in February 2018 down to 25 in June 2019 which was a 40.48 

percentage point change at that point. This target cohort now only amounts to 19 

children, i.e. 6.3% of Kent CIC with an EHCP, and indicates a 55.6 percentage 

point change over this period. (For the purposes of this report ‘suitable education’ 

includes those with a finalised EHCP but No Recorded School, currently on a 

Reduced Timetable (RTT) or awaiting a new school to meet their special needs 

i.e. awaiting a Change of Placement.) 

 
2.7 These 19 young people remains a concern and in particular 3 of them who have 

remained without ‘suitable education’ since June 2019. All 3 of these young 

people are needing a school place in Kent (i.e. they are not in placements Out of 

County). This group accounts for 16% of this target cohort where there has been 

no evident progress for their situation in this period despite at least 8 months of 

tracking and escalation.  VSK tracks and monitors all these cohorts very closely. 

This small group which we are extremely concerned about are characterised by 

awfully high mobility with 67% having multiple placement moves both within and 

outside of Kent; complex needs including Social Emotional Mental Health Needs 

(SEMH) & therapeutic needs and littered with periods of non-engagement. VSK 

continues to escalate these students with SEN Service to identify appropriate 

provision which has proved extremely difficult. VSK has provided tuition, on-line 

learning and offered engagement activities where appropriate such as summer 

activity camps and horse-riding packages to all these young people. 

 

 



 

 

2.7 4 young people in this target cohort are needing an Out of County (OOC) 

provision (this is not including Medway).  This group of young people are now 

benefiting from support from a dedicated OOC Education Welfare Officer (0.5 

FTE). Only 1 young person in the target cohort needing a school place is living in 

Medway. 

 
2.8 VSK have focused on reducing the number of CIC on Reduced Timetables 

(RTT). An important part of this targeted piece of work has been for CIC with an 

EHCP. 2018 data indicated that 11.5% of this cohort had been on an RTT; this 

had reduced to 2.1% in January 2019 and now has reduced even further to 

1.99% (6 young people).   

 
2.9 However, there is still a severe risk for our most vulnerable children with 19 out of 

302 Kent CIC with an EHCP without ‘suitable education’ at present, which 

indicates significant impact on their participation with education in the meantime. 

This is the sub-group of the cohort that needs to be the focus going forwards in 

order to make rapid difference.  

 
3. Areas for development and progress 

 
3.1 Strategic discussions at a County level as to the availability of specialist 

provision places relative to current and predicted need for Kent CIC 

 

 Jan 2019 - Data indicates this continues to be a need for development. 

 June 2019 – Data indicates that 56% of Kent CIC with an EHCP and without 
‘suitable education’ are awaiting a change of placement. 

 Jan 2020 – 47.4% of Kent CIC with an EHCP and without ‘suitable education’ 
are awaiting a change of placement  

 Discussions are now taking place although there is a shortage of specialist 
provision especially around SEMH. 

 
3.2 Reasons to review school consultation process for our young people in care:  

 

     Statutory timescales are currently not being met in some cases where 

schools do not always respond to SEN in time. 

     Information about children becomes out of date when they remain without a 

‘suitable education’ provision for a prolonged period of time; this affects their 

chances of having a positive admission offer from a school. 

     Information about which Local Authority specialist schools have/have not got 

places in the appropriate year group would be helpful so that papers are not 

sent to them if they are full. This can delay the approach to other schools 

being consulted with. 

     The high probability that our children experience changes of placement – 

especially when not in ‘suitable education’ - means that papers might be held 

by their current SEN area team or moved to their new area SEN team, but 

this process feels unclear at the moment. Clarification and an agreed 

consistent process that meets the best interests of our children would be 

helpful. 



 

 

 
3.3  Ensure CIC consistently have tuition from SEN to meet their needs 

 

Jan 2019 - Jan 2020 - the use of the Education Programme has been a support 
for some children. However, experiences from across the county indicates this 
continues to be a need for development in terms of consistent offer and links 
with previous point. 

 
3.4 Develop collaborative working at a strategic level between County Service 

Managers as Corporate Parents; this ethos is clearly cascaded into services for 

improved accountability 

 

VSK and SEN are working together on a development project around Nurture 
with the aim of bringing about improved outcomes for successfully including 
vulnerable learners across the county including Kent CIC.  

 
3.5 Training for SWs and Foster Carers on the SEN Code of Practice to aid their 

understanding of SEN processes 

 

Training for SWs has been piloted by VSK and this has been well received, 
more is being rolled out across county. Training by VSK for Foster Carers in 
SEN is being delivered this academic year. 

 
3.6 Ensure Escalation Meetings between Area SEN Manager, VSK Deputy 

Head/SENCO and Area Children’s Services Manager are held regularly to 

resolve complex cases and promote collaborative relationships 

 

This practice is now County wide with agreed TORs and is supporting a 

process for escalation of cases. However, 3 children remain without suitable 

education after 8 months of escalation. 

 
3.7 Improved access to specialist provisions for Kent CIC with an EHCP in year 10 

and 11 
 

As the data indicates, 53% of Kent CIC without a suitable education are in 
years 10 and 11. Some of the children who have been out of education the 
longest (2 out of the 3 children who have not yet secured an educational 
provision despite 8 months of escalation) are in key stage 4. Relevant 
provisions for this group are needed which support engagement, achievement 
and progression to post 16. 

 
3.8 A new set of data could be collected on the post 16 cohort with EHCP but not 

yet EET so that progress can be tracked and escalated 
 

A significant number from the last update report in June 2019 were in year 11 
and have thus moved into post 16 so are not tracked currently within this 
reporting mechanism.  

 
3.9 Linking with the SEN Integrated Children’s Services Coordinator postholder 

(when appointed) 



 

 

 
This would aim to support the search for an Out of County specialist provision 
for Kent CIC with an EHCP, linking the VSK OOC team and SEN together for 
an integrated approach and reducing the number of this group of OOC who are 
out of school. 
 

4. VSK Area Based Support 

 
4.1 VSK use resources creatively to support Kent CIC across the County with the 

aim of securing best outcomes for their education. Each Area Team has used 
gap analysis to identify where there is increased vulnerability and how 
resources/interventions can be created to diminish the difference.  

 
4.2 Central to each Area offer is a Pupil Premium Plus (PP+) Support Map. These 

are a way of illustrating to our Corporate Parenting Partners of possible 
resources/interventions that our young people and schools might access. The 
aim is not to duplicate any other LA resource – as per the Conditions of PP 
Grant or Objectives as outlined in an EHCP – but to be resourceful in targeting 
additional support as a ‘good parent’ would aim to do for their children. 

 
4.3 This approach particularly applies to Kent CIC who are at risk of being on a 

Reduced Timetable, for example, so that their educational offer can be 
enhanced. Additionally, the evidence indicates that Kent CIC with an EHCP are 
a cohort at increased risk of being on a Reduced Time Table, having Fixed 
Term Exclusions or even having a Permanent Exclusion and so the locality PP+ 
Maps are a key resource in supporting them to be as successful as possible 
alongside their Education offer from SEN. (At the time of this report being 
produced VSK have worked jointly with Corporate Partners to already prevent 
over 15 Permanent Exclusions for Kent CIC this academic year.) 

 
An example of each of Area PP+ Support Map is on the VSK website and they 
are a continually evolving tool. 

  http://virtualschool.lea.kent.sch.uk/vsk-resources/pupil-premium-plus.php 
 
4.4 Each PP+ Support Map tends to focus on support for different dimensions of 

need around such things as 
 

 Social, emotional & mental health 

 Cognition & learning 

 Communication & interaction 

 Coaching/mentoring and prevention around involvement in gangs 

 Literacy & Numeracy 

 EAL 

 Training  

 Parental engagement 

 Progression 

 Support for identification of SEN eg Educational Psychology 

 

 

http://virtualschool.lea.kent.sch.uk/vsk-resources/pupil-premium-plus.php


 

 

5. Longitudinal Data from February 2018 to Jan 2020 

 

Table 1 
Kent CIC 
with EHCP 
not 
currently 
considered 
to be 
accessing 
suitable 
education 
at present  

Number 
Feb 18 

% of 
EHCP 
SSY 
cohort 
Feb 18 

Numbers 
June 
2019 

% of 
EHCP 
SSY 
cohort 
Jan 19 

Numb
er Jan 
2020 

% of 
EHCP 
SSY 
cohort 
Jan 
2020 

SHIFT 
Feb 18 
to Jan 
2020  
in % of 
cohort 

% 
CHANGE 
Feb 18 
to Jan 
2020 

NRS, RTT, 
awaiting 
new 
school to 
meet 
needs 

42 14.2% 25 7.4% 19 6.3% - 7.9% -55.6% 

 
Summary Table January 2020 
Kent CIC with an EHCP not currently considered to be accessing suitable education at 
present, i.e. Reduced Timetable, No Recorded School, Change of Placement Request 
in process and so awaiting new school to meet needs. 
 
Table 2 
Kent CIC with EHCP 
by indicator 

Number % of focus cohort (Kent CIC 
with EHCP not considered 
to be accessing suitable 
education at present, total 
of 19) 

% of 
EHCP 
cohort 
(total 
302) 

% of SSY 
cohort 
(total 
1021) 

NRS 9 47.4% 2.98% 0.9% 
RTT 6 32% 1.99% 0.6% 
Change of placement 
requested and 
awaiting new 
provision 

9 47.4% 2.98% 0.9% 

 
Data on Kent CIC with EHCP Jan 2020 (Data provided by MIU)  
 
Table 3 

 



 

 

 
Table 4 

 
 
 
6   
 

Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 
virtual school in supporting its young people with EHCPs. 

 
7. Background Documents: None 
 
8 Contact Details 
 
 Report Author 
 Tony Doran 
 Headteacher VSK 
 03000 414871 
 Tony.Doran@kent.gov.uk 
 
    
  Lead Director 
  Sarah Hammond 
  Director of Integrated Children’s Services – East (Social Work Lead) 
  03000 411488 
  Sarah.Hammond@kent.gov.uk  
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